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“In a strong democracy, citizens and government work 

together to build a society that protects individual freedom 

while simultaneously ensuring liberty and justice for all.”  i 
 

-Core Principles for Public Engagement 

National Coalition for Dialogue & Deliberation 
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Message from The Chief  

It’s no secret that in these rapidly evolving times, 

information sharing is essential to build trust with the 

community.  That’s why, on behalf of the nearly 2,300 

hard-working women and men of the Honolulu Police 

Department, I am proud to report on our progress in 

restoring and advancing the trust and faith our 

community has placed in us. 

 

In the following pages you will get a straight forward 

explanation of what we are doing to accomplish the 

goals set out in the President’s Task Force on 21st 

Century Policing.  The report format shadows that of 

the Task Force report, highlighting our programs and 

policies as they relate to each of the six pillars.  This 

is meant to be a living document, and represents a 

work in progress.  The work is far from complete, but I 

wanted to take this opportunity to share with you 

some of our more ambitious aspirational goals and 

future programs associated with each pillar in a 

special section entitled, “Navigating Towards The 

Future”. 

 

We look forward to this important work by continuing 

to build collaborative partnerships with you, the 

community we serve and protect. 

 

In the Spirit of Aloha, 

The Chief of Police 
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iPillar 1: Building Trust & Legitimacy 

 

Community Police Academiesii 

The HPD has a 12-week evening program that provides community 

members an opportunity to experience certain aspects of life in the 

department.  Citizen’s Police Academy ‘recruits’ participate in hands-on 

training including report writing, firearms safety, emergency vehicle 

operations, field sobriety testing, and use of force and de-escalation 

training.  The academy culminates with simulated crime investigations, a 

police ride-along, and experience in providing testimony in a simulated 

court setting.  To date, over 500 citizens have completed the program. iii 

There are also classes to fit the needs of unique groups within the community. We offer an 8-week 

evening Business Police Academy and a bi-annual Youth Citizen’s Police Academy, for young adults 

ages 13 to 18.  Classes are geared towards each groups’ interests. 

 

Body Worn Cameras (BWCs) 

In 2018, the HPD began issuing Axon BWCs to officers to 

record their interactions with the public. Guided by the 

International Association of Chiefs of Police recommendations, 

the BWCs allow for documentation of contact with the public, 

enhance officer accountability, allow the department to review 

evidence, provide valuable documentation to support 

prosecuting criminals, help document crime and collision 

scenes, and provide a basis for additional officer training.iv 

Our policy requires officers to activate their BWC when they, 

“respond to calls for service or initiate a law enforcement or 

investigative encounter.”v  Videos are randomly audited by field 

supervisors and our team of BWC administrators. 

 

Law Enforcement Torch Run for Special Olympics Hawaii 

Since the inception of the Law Enforcement Torch Run in 1982, 

the Honolulu Police Department has partnered with Special 

Olympics Hawaii (SOHI) to promote acceptance and inclusion for 

people with intellectual disabilities.  Hundreds of HPD personnel 

show up for the annual run through Waikiki, culminating at the 

Opening Ceremonies of the SOHI Summer Games.  

Competitions include several Unified Sports where dozens of 

officers team and practice with athletes year-round, helping 

replace fear and division with friendship and teamwork. 
Special Olympics Hawaii Athlete Isiah DeLuz, 

of the Honaka’a Hawks, with Honolulu Police 

Chief Susan Ballard.   Photo SOHI 

Photo Credit Cory Lum/Civil Beat 

Honolulu is frequently ranked as one of the safest large cities in the United States.ii  Most of that success 

can be traced to the HPD’s continued efforts to build and maintain trust and legitimacy with the community.  

Leading by example in the community, the women and men of the HPD exemplify a guardian mentality. 
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vi
 

Holiday Outreach Programs 

Officers in District 5 (Kalihi) conduct an annual toy drive to 

make sure every child has a gift to open at Christmas time.  

Last year the project, “Christmas for Keiki” collected $5,000 in 

donations and hundreds of toys.  Officers wrapped and gave 

the gifts to children and families at the Institute for Human 

Services, Family Promise Hawaii and Susannah Wesley 

Community Center.  Officers in District 1 (Urban Honolulu) 

partnered with Weed and Seed Hawaii, Hawaii USA Federal 

Credit Union and Walmart for “Aloha No Na Kupuna”.  The 

project built and delivered care packages for Oahu seniors 

living independently.  Containing blankets, comfort foods and 

everyday necessities, the gifts of aloha helped to remind our 

kupuna that they remain our thoughts.  

 

Coffee With A Cop / Meet the Major 

Another successful outreach program that has helped to 

strengthen ties to and encourage dialog with the community 

is Coffee With A Cop. Each of our eight patrol districts 

conduct quarterly meetings, which give community members 

a chance to talk one-on-one with the officers and supervisors 

who patrol their neighborhoods.  Since COVID-19 restrictions, 

we have shifted into a virtual “Meet the Major” event where 

citizens have a chance to “talk story” with patrol commanders 

using video teleconferencing.  
 

Expansion of ROR Program 

Acknowledging the potentially disproportionate impact that cash bail has on underprivileged 

communities, and in an effort to continue to build trust with our community, the Central Receiving 

Division has partnered with the Hawaii Judiciary, Prosecutors and Public Defender’s Offices to 

expand our Release on Own Recognizance (ROR) program.  Judges now authorize ROR releases 

for arrestees in custody for minor offenses twice daily, every day of the week. 

 

 

 

 

 

“The more there is  trust  between communities and law enforcement, the  

safer it is for cops, the more effectively they can do their jobs, the more cooperation 
there’s going to be…” vi 

 

–President Barrack Obama,  
Presenting the Report of the President’s Task Force on 21st Century Policing  

A few of the over 300 toys that were collected and 

distribute last year by Honolulu Police Officers. 

Did You Know:  Our commitment to transparency and reporting of 

department activities and crime statistics has remained steadfast for 

over nearly 90 years.  Despite world wars and global pandemics we 

have published a public annual report every year since 1932. 
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Annual Community Surveys  

Initially implemented due to accreditation requirements, we 

have begun conducting our community surveys annually.  

The survey, conducted via anonymous web-based survey 

software, is open to anyone who wishes to comment on their sentiment and opinions about the 

department.   Beginning in 2022, we anticipate being able to use our new Records Management 

System to collect email and cell phone number of people who report crimes.  Similar to the way 

businesses are using technology to better their operations through targeted customer feedback, we 

will then be able to send feedback requests directly to community members who are interacting with 

officers in the field.   
 

HPD’s Diverse Workforce 

Our workforce is incredibly diverse and 

representative of our community as a whole.  

Living at the crossroads of the Asia-Pacific 

region, our personnel represent the combined 

heritage of both immigrant and local 

backgrounds.  Because of this patchwork of 

life experience, we have over 150 officers who 

are bi- or multi-lingual, speaking a combined 

27 different languages and dialects. 

Building Trust Following Critical Incidents 

After any critical incident (especially those involving someone being injured), watch commanders will 

begin acting as Public Information Officers from the scene, with the goal of putting information out 

within 30 minutes.  A follow-up press conference will be held by the responsible Assistant Chief within 

24 hours.  Training for watch commanders is underway to train Lieutenants to access and post timely 

accurate information to our social media accounts.  We expect implementation to begin May 1, 2021. 
 

Outreach to Pacific Islander Community 

Recent data shows residents of Native Hawaiian and Pacific 

Islander ancestry are overrepresented in the numbers of arrests 

and incidents involving the use of force.  These issues will be 

explored at a community-wide conference, entitled, “Many 

Islands, Many People, One Oahu”.  The conference, scheduled 

for August 2021, will be broadcast live on public access 

television and via interactive teleconference for those unable to 

attend in person. vii 

“Restoring Community and Organizational Trust”  

– HPD Strategic Plan, Goal #1 vii 
 

Ethnicity of HPD Officers

White

African American

Hispanic

Asian

Native Hawaiian

2+ Races

Navigating Towards The Future 
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Pillar 2: Policy & Oversight 
 

CALEA Meritorious Award  

In 2003, the HPD became accredited by the Commission on 

Accreditation for Law Enforcement Agencies, Inc. (CALEA).  Over the 

years since, we have maintained this status, recently earning a CALEA 

Meritorious Award.  The process to achieve and maintain accreditation 

includes demonstrating, through a series of compliance proofs, that 

our set of comprehensive policies and procedures meet national 

standards.   
 

According to CALEA, accreditation, “creates a forum in which law 

enforcement agencies and citizens work together to prevent and 

control challenges confronting law enforcement and provides clear 

direction about community expectations.”viii  We conduct regular citizen feedback forums to give the 

community a chance to express their attitudes and opinions about the department. The results are 

shared with element commanders and line officers to show whether or not we are meeting community 

expectations. 

 

Use of Force Report Published  

This past year, for the first time ever, the HPD shared its annual 

Use of Force report with the public.  The report provides and 

analyzes a summary of force incidents using information from our 

Records Management System (RMS) and seeks to identify 

trends over the past several years. 

 

National Data Collection Initiative 

In 2019, the HPD began participating in the Federal Bureau of 

Investigation’s National Use of Force Data Collection.  Each 

month, the program collects basic information on the 

circumstances, subjects, and officers involved in force incidents 

resulting in death or serious bodily injury.  A link to the national 

data report is available on our website or in the endnotes.ix 

 

Future Integration for Better Oversight 

By late 2021, integration of our new Use of Force reporting system, Blue Team, into the 

newly-established Records Management System will be complete.  Blue Team software will 

provide front line supervisors and administrators with dashboard of real-time data to allow for 

closer scrutiny and oversight into cases where officers used force in response to a suspect’s 

actions or behaviors.  
 

The full HPD Use of Force Policy is available on our website www.honolulupd.orgx 

In the same way ancient Polynesian navigators used a star compass to voyage across vast ocean 

expanses, the HPD’s Vision Statement establishes a goal towards which we work every day.  We develop 

collaborative partnerships in order to solve and prevent crime and to protect the rights of our neighbors. 
  

“The community and HPD working together to make our island safe.” –HPD Vision Statement vii 
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xi 
Civil Affairs 

Sometimes dubbed the, “Aloha Squad”, the 

HPD’s Civil Affairs consists of sworn personnel 

from assignments all over the department.  This 

hand-picked group is responsible for making 

contact with event or protest organizers, days, 

sometimes weeks, in advance.  Their mission is, 

to preserve peace and order, and to protect the 

constitutional rights of persons involved in 

demonstrations, protests, and labor-management 

disputes.  Civil Affairs personnel attempt to form 

collaborative partnerships with protest groups by explaining the concept that the police aren’t here to 

hassle or interrupt protestors, we are here to protect constitutionally guaranteed right to express 

opinions, peacefully.  Designed to fit in to a local Hawaii crowd, while still maintaining visibility as a 

police officer, the uniform of the Civil Affairs consists of uniform pants, protective body armor, 

matching aloha-print shirts, an orange arm-band with the HPD badge patch, and other issued police 

equipment such as a badge, firearm, handcuffs and police radio. 

 Town Hall / Neighborhood Board Meetings  

The City and County of Honolulu Neighborhood 

Board System is the, “cornerstone of democracy 

in our county.” xii  Having the island divided into 

36 different geographical regions, each holding 

its own monthly meeting, provides the HPD with 

an opportunity to engage groups of community 

members on a regular basis.  We have helped 

communities disproportionately affected by 

crime have town hall style meetings of their own.  

Patrol element commanders or their direct-report 

designees attend each and every meeting as 

representatives of the department.  They answer 

questions, share announcements, listen to 

concerns, provide updates, and collaborate on 

community issues.   

 

 

 

 

“Alone we can do so little. Together we can do so much.”  xi 
 

–Helen Keller  

Corporals Leland Cadoy, Evi Feato and Captain Robert Towne 

addressing community concerns during a recent town hall meeting. 

Did You Know: The Honolulu Police Commission consists of seven 

civilian volunteers, each appointed to staggered five-year terms by the 

Mayor, and confirmed by the City Council. They act as an oversight 

body with twice-monthly public meetings with the Chief of Police. 
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xiii    xiv   xv 

 

 

 

 

 

 

Independent Deadly Force Investigations 

The HPD is developing a partnership with the State of Hawaii Attorney General’s Office to conduct 

independent fact-finding administrative investigations for all cases involving the use of deadly force, 

and cases resulting in the death or serious bodily injury of an officer or subject.  The agreement, to be 

completed in early 2022, will allow for criminal investigation referrals and additional transparency and 

oversight. 

STOP Data Collection 

The HPD will soon begin collecting basic demographic data for all people who are 

stopped, detained, or arrested.  A system is being developed by our Information 

Technology Division that will allow officers to easily record information in the field.  

Beginning July 1, 2022, data will be collected, disaggregated, analyzed, and 

published quarterly on our website, www.honolulupd.org.   

 

Representing the Community We Serve 

Hawaii is a small island and an even smaller community.  Our officers work and volunteer in the 

neighborhoods they patrol.  On October 1, 2021, to demonstrate transparency in hiring and retention 

practices, we will be publishing an “HPD Census” showing the race, gender and age of our hard-

working sworn and civilian employees.   

  

“Serving and Protecting with Aloha” – HPD Mission Statement vii 

 

POLICY CORNER 

Many of the 21st Century Policing Recommendations are already covered 

by existing department policy.  Personnel violating policy may subject to 

discipline up to, and including, discharge.  If you have any questions or 

concerns, please contact our Professional Standards Office at 723-3775. 

 

Policy 1.12 : Bias Based Profiling 

Officers are prohibited from engaging in bias based profiling in traffic stops, 

seizures, forfeitures, or any other law enforcement contact. xiii
 

 

Policy 1.14 : Warrantless Searches and Seizures 

Requires consent be freely given without coercion by a competent party 

whose expectation of privacy is involved.  When a consent to search is 

obtained, it is recommended that it be done in writing. xiv
 

 

Policy 2.21 : Standards of Conduct 

Article VIII, D-2, Officers and civilian employees shall be courteous when 

dealing with the public.  They shall refrain from using harsh, violent, 

degrading, or insolent language that could be construed as being directed 

at a member of the public.  When requested, officers shall courteously 

furnish their names and badge numbers both orally and in legible writing. xv 

 

 
Navigating Towards The Future 
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Pillar 3: Technology & Social Media 

 

Mobile Electronic Devices 

In November of 2019, we began issuing all detectives and patrol and traffic 

enforcement officers Sonim XP8 cellular telephones.  The phones have been 

integrated into our department infrastructure, allowing officers in the field to run 

checks, make audio recordings, send and receive emails, and take and upload 

photos directly into police reports.  Built for long days and nights, the device 

battery keeps the phone running for up to 35 hours of talk time and 600 hours of 

standby time.xvi  The devices, provided with a lifetime durability warrantee, are 

virtually indestructible, having been dropped, stabbed and even run over by cars. 
 

As an island community over 2,000 miles from the mainland US, Hawaii needs a 

reliable communications infrastructure to deal with large events and natural 

disasters.  Our partnership with FirstNet in Hawaii means our 

department-issued phones and mobile data computers can access a 

local FirstNet core to keep us connected should the undersea cables 

between Hawaii to the rest of the world be cut.  
 

HPD Website Redesign 

In order to improve the way we communicate with our partners, 

the website, www.honolulupd.org, recently got a makeover.  We 

can now send out news alerts, CrimeStoppers information and 

share COVID reopening guidance to help keep each other safe.  

We are developing a robust Frequently Asked Questions section 

to make transparent information available online. 
 

e-Citation Project  

In an effort to help keep our streets safe, we have partnered with the Hawaii 

Judiciary and Honolulu Prosecutors Office to pioneer an electronic citation pilot 

program.  During the pilot, some officers are using computer tablets with scanning 

and photo capabilities to issue citations for traffic infractions.  Hard copies are 

printed on site for the motorists, and immediately filed with the court electronically.  

Data is then available in real-time to help us focus enforcement in areas that have 

seen a rise in critical and fatal collisions.  Preliminary 

findings have shown the duration of encounters between 

officers and motorists have been cut nearly in half.  

Funding for the program is being provided by a grant 

from the State of Hawaii Department of Transportation 

and the National Highway Traffic Safety Administration.  

In order to build trust and accountability with the community, when deciding which technologies to 

invest in, we examine individual privacy interests first and foremost before considering any 

potential benefits to law enforcement.  As our social media reach continues to develop, we focus 

on sharing information more efficiently in order to help prevent and solve crime vii 
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xvii 
We have been using social media for nearly a decade and have developed a substantial following.xviii

 

 
 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

WebEx Room Kits 

We recently purchased and installed 19 Cisco WebEx room kits, which allow us to communicate in 

clear audio and high definition video with other agencies, the public and meeting rooms at our remote 

country stations.  These systems have allowed us to remain socially distanced while still being able to 

engage with our partners in law enforcement and the community. 

    

“Information technology and business are becoming inextricably 

interwoven.  I don’t think anybody can talk meaningfully about 

one without talking about the other.”  xvii 
 

–Bill Gates  

Did You Know: During the COVID-19 pandemic, Central Receiving 

Division quickly adapted its custody operations to hold hearings via 

teleconference instead of driving arrestees to court. With faster release 

for pre-trial detainees, the changes are likely to become permanent. 

Twitter: @honolulupolice      https://twitter.com/honolulupolice/ 

We average 73 tweets each month and boasts 21,900 followers. xviii  Our 

Twitter content is mostly focused on providing safety reminders and tips, 

and quick updates on fast-developing stories. 

Facebook: honolulu.police   https://www.facebook.com/honolulu.police/ 

New content is posted nearly every day for our 58,000+ followers and is 

tailored for a slightly longer format such as updates on department 

operations and requests for help in identifying CrimeStoppers suspects.   

YouTube: TheHonoluluPD   https://www.youtube.com/user/TheHonoluluPD 

We have an archive of just over 400 videos of promotional ceremonies, 

class graduations and awards ceremonies available.  We also produce 60 

second segments to promote awareness of various law enforcement topics.  

HNL Info  https://hnl.info/ 

This site is a must have for all local alerts, road closures, and advisories.  

You can sign up for notifications for free and customize what you get 

notified about, and how the notifications occur. 

Instagram: @honolulupd    https://www.instagram.com/honolulupd/ 

With about 26,000 followers, our Instagram account has made nearly 

3,600 posts focusing on photos and sketches of wanted suspects as well 

as reminders of the beautiful island we call home. 

https://twitter.com/honolulupolice/
https://www.facebook.com/honolulu.police/
https://www.youtube.com/user/TheHonoluluPD
https://hnl.info/
https://www.instagram.com/honolulupd/
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Automated License Plate Readers (ALPR) 

We use ALPRs to passively scan license plates of vehicles 

in traffic for the sole purpose of locating and recovering 

stolen vehicles and missing persons.  Data is only retained 

for 90 days unless it becomes evidence in a criminal or civil 

action.xix  To ensure no communities are disproportionately 

affected, our ALPR vehicles have been distributed evenly 

across the island to all patrol districts. 

 

LEICA 

Our Traffic Division Vehicular Homicide Section is using a Leica 

RTC360 laser scanning system to create three-dimensional 

digital renderings at the scenes of critical and fatal motor vehicle 

collisions.  The resulting diagrams are so accurate they can pick 

up rubber tire mark residue on the roadway that are nearly 

invisible to the naked eye.  At an average of five minutes per 

scan, even when multiple scans are required, road closure times 

have been nearly cut in half.  Scans are reviewed by a supervisor 

to ensure privacy rights are protected. 

 
 

 

Open Source Police Discipline Data 

Balancing the privacy rights of our employees and the public’s right to know about discipline arising 

from police misconduct, we will begin posting data proactively on our website.  Beginning July 1, 

2021, we will share a summary of each finalized case, whether prosecution was involved, the 

disciplinary action and the name of the employee. 
 

P-25 Radio Upgrade 

Our Telecommunication Systems Section has recently completed 

installing new P25 radio system.  P25 allows for much greater 

interoperability between agencies and includes secure data 

communication in addition to encrypted voice transmissions.xx  We 

are beginning to switch patrol districts over to the new system, and 

expect to complete the transition by May 1, 2021.   
 

Computer Aided Dispatch (CAD) and Records Management System (RMS) Implementation 

Implemented in August, 2020, our new CAD includes a feature called AVL dispatching, which 

recognizes available officers’ locations, and suggests officers for cases based on who is the closest.  

As dispatchers have learned to use the new system, response times to emergency calls has dropped 

by an average of 30 seconds.  An integrated RMS is also being developed to streamline report writing 

and record keeping.  Full deployment is scheduled for August, 2021. 

  

“Advancing the Use of Technology to Prevent and Solve Crime” 
 – Goal 2.5, HPD 2020 Strategic Plan vii 

 

Navigating Towards The Future 
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Pillar 4: Community Policing & Crime Reduction 

xxi 

Reserve Officer & Chaplain Programs 

Our Oahu community is fortunate to have over 140 community 

members who freely volunteer their time to support the HPD as 

Reserve Officers and Chaplains.  Reserve Officers must attend the 

regular police academy, maintain physical and health standards and 

job requirements, and perform the same duties and have the same 

responsibilities as full-time officers.  They volunteer a minimum of 20 

hours each month.  Our team of 10 volunteer chaplains helps 

minister to the spiritual needs of department members, their families 

and communities in a nondenominational fashion.  Chaplain Ann 

“Annie” Abbott-Foerester (pictured at right) was recently named the 

2019 Honolulu Police Reserve / Chaplain of the Year. 
 

Hoopono Mamo 

The Ho’opono Mamo program is a true diversion program that steers 

status and first-time juvenile criminal offenders towards social 

services and away from the criminal justice system.  Program staff 

provide an assessment and help youth and families, “reconnect as an 

‘ohana, as well as connect with their community.”xxii  Founded in 

2016 based on guidance from the University of Hawaii Department of 

Urban and Regional Planning, the program is a partnership between 

HPD and private nonprofit community organizations Child & Family 

Service and Adult Friends for Youth. 
 

Police Explorers 

The HPD’s Law Enforcement Explorers Program 

(LEEP) provides youth problem solving, teamwork and 

leadership training for young adults between 14 and 20 

years of age.  The program provides students 

interested in law enforcement with a glimpse into what 

life is like as a police officer, and is provided free of 

charge.  Explorers have an opportunity to learn about 

the HPD’s history and mission, receive academic and 

physical fitness training, volunteer at community events 

and even complete in local and national competitions. If 

you or someone you know might be interested in the 

program, please call (808) 723-8504.xxiii 

“The police are the public and the public are the police.” xxi  With these words nearly two centuries 

ago Robert Peel, referred to by some as the father of modern policing, described the basis for 

establishing an ethical police force.  While much has changed, the fundamentals behind the need 

for law enforcement to work with the communities they serve have never been more relevant. 
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Crime Stoppers Honolulu 

CrimeStoppers Honolulu is a true collaboration between the HPD, 

the media and the community.  When we are investigating a crime 

and need the community’s help, we provide information to 

CrimeStoppers coordinator Sgt. Chris Kim in the form of bulletin.  He 

forward the request on to local media outlets, who help in getting the 

word out.  Members of the community can then call, text or email in 

anonymous tips which are collected and organized by an army of 

volunteers and forwarded back to investigators.  In the 30 years 

since this partnership was started, tips to CrimeStoppers Honolulu 

has helped clear 8,452 cases resulting in over 3,000 arrests.xxiv 
 

Homeless Outreach and Navigation for Unsheltered Person (HONU) 

We started the HONU project in 2018 in response to 

rising numbers of homeless community members.  The 

program includes a mobile navigation center which is 

redeployed quarterly to different areas of our island 

where communities need help.  Far from being just a 

temporary homeless shelter, the current program is 

focused on a multidisciplinary approach to helping solve 

the complex problems surrounding homelessness.  

Resources are provided free of charge to citizens from 

private, city, and state mental and physical healthcare 

workers, outreach volunteers, citizen advocates, and programs offering housing assistance. To date, 

we have helped guide over 600 homeless community members to permanent housing. 
 

Drug Abuse Resistence Education (DARE) Hawaii 

The Community Affairs Division coordinates our efforts 

with DARE Hawaii.  The program allows Oahu students 

from 52 elementary and 21 middle schools, both public 

and private, to interact with officers in an inclusive and 

supportive setting.  The curriculum is designed to raise 

awareness of and foster positive ways to resist 

substance abuse and involvement in criminal activities.  

The program also helps students learn to deal with 

stress and peer pressure in a positive environment. 

 

“Community policing requires the active building of positive 

relationships with members of the community – on an agency as 

well as on a personal basis.”  xxiii 
 

–Final report of the President’s Task force on 21st Century Policing 

“The community and HPD working together to make our island safe.” 
 – HPD Vision Statement vii 
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 District 2 – Wahiawa : Active Shooter Presentation 

Our officers give dozens of safety awareness trainings 

each month to interested groups around the island.  In 

the Active Shooter class (pictured at left) community 

members are taught about the tools they can use to 

survive dangerous situations involving threats of 

violence.  In the presentation, citizens learn first to 

“avoid” the situation, “deny” entry to the suspect if 

possible, and to “defend” themselves if necessary. 

 

District 1 – Urban Honolulu : Project SOS 

Officers partnered community members from the 

Kekaulike Citizen’s Patrol group, Hawaiian Electric 

Company, Bank of Hawaii, Farmer’s Insurance and over 

a dozen other groups, to conduct a Save Our Streets 

(SOS) campaign aimed at promoting traffic safety 

awareness.  The largest event (pictured at right) involved 

240 community members and 20 officers from patrol, traffic, and investigative assignments. 

Youth Advisory Board 

To increase youth participation in public administration and discourse, to gain 

better insight into their needs and issues, and to help form collaborative 

partnerships with the community leaders of tomorrow we have partnered with 

After-School All-Stars Hawaii to create a Chief’s Youth Advisory Board (CYAB). 

The program will begin recruiting volunteers and conducting training and 

meetings at the beginning of the coming school year.  

 

Every Officer is a Community Policing Officer 

Rather than have a few officers specifically assigned to a community 

policing team, during the next twelve months, we aspire to return those 

officer to regular patrol duties as we shift focus to having each and every 

patrol officer trained in the fundamentals of community policing.  Not only 

will this allow us to put more officers on the beat engaging in community 

police activities, it will give our watch commanders the flexibility of having 

extra resources at their disposal to attend community meetings and events. 

 

  
Did You Know: Each year, all officers are required to complete 

training courses to reinforce the guardian mentality in policing.  Recent 
sessions have included training in Providing Great Customer Service, 

Maintaining Courtesy and Demeanor, and Implicit Bias Training. 
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Pillar 5: Training & Education 

 

Annual Recall Training 

Every year, each officer in the department is required to 

complete Annual Recall Training (ART).  This guarantees 

our personnel will receive periodic training throughout their 

careers.  Per policy, ART includes at least, “instructions in 

mandated subjects, [such as firearms and CPR], use of 

force, hazardous materials, legal updates, and fitness 

training.”xxv  Prior to 2020, ART took place at Ke Kula Makai 

in groups of 50-or so officers.  Because of the social 

distancing requirements, in 2020 the academic portion of 

ART has transitioned into a web-based training. 
 

Po’okela Internship Program 

Each spring, the HPD participates in the City and County of Honolulu’s 

Po’okela Fellow Internship Program which gives Oahu students enrolled in 

Bachelor’s and Master’s degree programs valuable, “hands-on, real world 

work experience to enhance their classroom knowledge.” xxvi  Past Fellows 

have worked on projects in Human Resources, Chief’s Office, Training, 

and the Information Technology Division. 
 

Tri-Arc Award for Training Accreditation 

In addition to maintaining strict accreditation standards in law enforcement and 

communications for nearly two decades, in 2006 the accreditation of our 

Training Division earned us the CALEA Tri-Arc award.  At the time, we were 

the first large city department, and only the second department in the nation to 

have earned the honor. xxvii   
 

Implicit Bias Training 

Beginning in 2019, HPD personnel have participated in Implicit Bias training provided by the Kirwan 

Institute for the Study of Race and Ethnicity at the Ohio State University.  The training defines implicit 

bias as, “those attitudes and stereotypes that 

affect our understanding, actions, and 

decisions in an unconscious manner.” xxviii  

After focusing on why bias exists, the training 

centers around helping participants become 

aware of their individual biases and how they 

affect every day decision making.  

  

Situated in picturesque Waipahu, Ke Kula Makai (‘The Police School’) is the starting point for a 

career in the HPD. There, the 55 women and men of our Training Division continually honor our 

commitment to preparing the department for the future by educating recruits and incumbent 

officers and civilian personnel in academics, physical fitness and tactics. 
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FBI National Academy Graduates 

The Federal Bureau of Investigation holds a quarterly National Academy 

for police managers from around the world.  Held in Quantico, Virginia on 

the FBI campus the course, focuses on, “the administration of justice in 

police departments and agencies at home and abroad and to raise law 

enforcement standards, knowledge and cooperation worldwide.”  
xxixAttendees spend 10 weeks studying with international leaders in the 

fields of police science and leadership.  With over 45 past graduates, the 

HPD currently has 10 FBI NA graduates serving in leadership positions 

within the department and 4 more invited nominees waiting to attend.   
 

Crisis Intervention Training 

To improve the way we help people experiencing mental health emergencies, 

we worked with the National Alliance on Mental Illness and developed a 

curriculum to provide officers with crisis intervention training.  The program, 

endorsed by the International Association of Chiefs of Police, teaches 

Participants learn to recognize signs of the communication skills needed to 

de-escalate potentially violent situations and find solutions for people in crisis.  To date, we have 

completed training for 200 officers. 
 

Higher Education Reimbursement Program  

Through our Higher Education Reimbursement Program, the HPD helps 

our employees afford the financial costs of pursuing college and post-

graduate education.  College courses must be pre-approved and directly 

related to law enforcement.  Reimbursement comes from state asset 

forfeiture funds and is limited by fiscal year.  The program serves, “as a 

means of developing leadership skills for the HPD.” xxx 
 

Drug Recognition Expert (DRE) Training 

The HPD is a leader in the detection and apprehension of drug-impaired drivers 

in the state of Hawaii.  The highly specialized training they have received allow 

them to be deemed subject matter experts when testifying in court.  In addition 

to training the next generation of experts, our DRE officers regularly conduct 

both expert- and basic-level alcohol and drug awareness training not only for 

other officers and law enforcement agencies, but for the public, area schools, 

city and state social workers, community groups, and even the Hawaii Judiciary. 

 

  

“Education breeds confidence.  Confidence breeds hope.   

Hope breeds peace.”  
 

–Confucius 

Did You Know: We annually retrain all sworn personnel using the US 

Department of Justice curriculum on policing in a democratic society.  It 

reminds officers of citizens’ constitutional freedoms and civil liberties, 

and the duty to uphold these rights while ensuring safety for everyone. 
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Ethical Policing Is Couragous (EPIC) 

We have adapted the New Orleans Police Department’s EPIC training 

material and begun presenting it all sworn personnel.  Rather than focus on 

changing bad behavior after the fact through administrative investigation 

and discipline, the course centers on using officers in the field to help 

prevent misconduct through a peer intervention program.  The training helps 

officers identify when intervention may be necessary, how to intervene with 

their peers safely and effectively, and how to accept intervention. xxxi 

The Disease of Addiction 

The HPD has formed a collaborative partnership with the University of Hawaii, John A. Burns School 

of Medicine to train our personnel on recognizing the physical signs and symptoms of drug addiction.  

The curriculum is still being developed, and training is expected to be integrated into our Annual 

Recall Training program beginning in January, 2022. 
 

Developing Department Leaders of Tomorrow 

We are partnering with Glenn Furuya, the founder of Leadership Works 

and a long-time supporter of the HPD, to implement a course designed to 

foster the leadership skills of newly promoted supervisors.  Beginning next 

year, new sergeants and lieutenants will have the opportunity 

to explore and enrich their own leadership styles through 

instructor-led interactive training. 
 

Police Leader Exchange Program  

The Chiefs of Police for HPD, Maui, Kauai and the County of Hawaii have 

agreed to rotating executive mentorship program.  Beginning this summer, 

departments will identify future leaders who would benefit from outside 

guidance and experience.  Participants will participate in joint leadership 

training and be partnered with executives from a neighbor island department.  

The program will culminate with each student traveling for a 3-day in-person 

work/shadow experience with their mentor. 
 

Increase in Realistic Scenario-based Training 

Recognizing the need for officers to train in a safe environment, we have 

refreshed our curricula to include more realistic training scenarios.  

Revisions to recruit training were implemented in February, 2021.  

Incumbent Annual Recall Training will include scenario-based training 

beginning next year.  We are also looking at the use of virtual reality 

interactive simulations to fully immerse officers in use of force scenarios in 

a controlled environment. 

 

  “Implement 21st Century Policing Training.” 
 – Goal 5.4, HPD Strategic Plan vii 

 

Navigating Towards The Future 
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Pillar 6: Officer Wellness & Safety 

 

Peer Support 

Peer support can be defined as, “a process 

whereby a person discusses a personal issue 

with a nonprofessional, usually a friend or 

coworker.”  By employing active listening, helping 

to clarify issues, and providing a general support 

network with a spirit of safety and confidentiality, 

the HPD’s Peer Support Unit is an essential 

element to the overall mental wellbeing of our 

force.  The unit is staffed entirely by volunteer officers and civilians who are available around the 

clock, island-wide. Established in 2015, the Peer Support Unit currently falls under command of the 

Community Affairs Division.   
 

Fitness Rooms 

With over 2,000 law enforcement personnel spread out 

island-wide, access to a safe environment to keep up 

physical fitness is a necessity.  We are proud to have 

fitness rooms available at each of the nine major police 

stations within the community.  The equipment at our 

facilities, while not state-of-the-art, are well used and 

maintained, and are typically available to current and 

former employees and their immediate families. 
 

Innovative Work Schedule 

In 2008, we were at a crossroads.  Patrol officers were working a 3-12 work 

schedule (where officers worked 12-13 hours per day but had three to four 

consecutive days off).  They loved the additional time off, but the department 

was exceeding its overtime budget to cover increased staffing needs.  To 

address these issues, we switched to a 5-9 work schedule (where officers 

work 9-hours per day, and alternate between two and three days off each week).  Based on research 

conducted by our Information Technology Division, the 5-9 work schedule has proven to be the best 

of both worlds.  Since switching from a 3-12 to the 5-9 schedule, sick leave, holiday costs, and 

absenteeism are down while consecutive days-off, officer productivity and morale issues centering on 

the work schedule is up. 

  

One of the core responsibilities of the police department is to provide for the physical and mental 

wellness and safety of its members.  We focus on making sure the women and men of the 

department are safe and well.  That allows to focus on proving the highest quality service to you.   

 

Did You Know: Since 2018, each officer in the department has 

received training and been provided with a tourniquet to stop life-

threatening bleeding in the case of severe trauma.  Officers have used 

the tourniquets nearly a dozen times, mostly to care for injured civilians. 
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Subsidized Police Vehicle Program 

As the largest department in the nation with a fleet of nearly 

1,200 officer-owned and city-subsidized police vehicles, we are 

on the cutting edge of safety and technology.  Our 

Telecommunications System Section installs and maintains a 

police radio, overhead removable blue light bar, and siren in 

each vehicle.  Recently, we have begun retrofitting dome lights 

with new light-emitted diode (LED) light bars to enhance visibility 

and improve safety.  We are also replacing the electronic sirens 

with a new siren system that includes a public address (PA) system.  xxxiixxxiiixxxivxxxv 

 

 

 

 

 

 
  

“An empty lantern provides no light.   

Self-care is the fuel that allows your light to shine brightly.”  
 

–Unknown 

Body Armor 

At HPD, we issue every sworn officer a set of custom-sized body 

armor to protect against impacts from projectiles and edged 

weapons.  Our Uniform, Equipment and Firearms policy requires 

body armor to be worn as part of the standard police uniform for 

all sworn officers. xxxiv  According to research, “The risk of dying 

from a gunshot wound to the torso is 3.4 times higher for law 

enforcement officers who do not wear armor vests.” xxxv 

 

Ballistic Vests and Shields 

Our Crime Reduction Units (CRU) which provide direct support to 

patrol operations recently acquired new ballistic shields.  The 

shields, which can be carried with either hand, are made from 

special materials to disperse ballistic energy and resist penetration 

when impacted.  We have deployed them to keep officers and the 

public safe at the scenes of cases involving the possibility of gunfire 

or explosion. 

 

Seat Belt Usage 

In general, the rate of seat belt usage in Hawaii is among the 

highest in the nation at 97.1%. xxxii  Our officers are required by the 

Police Vehicles policy to wear their seat belts and ensure safety 

belts are securely fastened on everyone in the vehicle. xxxiii  In 

addition to administrative consequences and possibly being 

disciplined, personnel who are seen not buckled up risk being cited 

like everyone else.   

 

ARRIVE ALIVE 
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SIS Fentanyl Program 

Fentanyl is a potent opiate drug that is very deadly in 

extremely small amounts.xxxvi  This creates a risk for the 

women and men of the Scientific Investigation Section (SIS), 

whose job it is to identify and analyze suspected drug 

specimens for prosecution in court.  To mitigate the risk, SIS 

has enhanced protective equipment and a personal 

monitoring system to detect if an analyst falls or becomes 

unresponsive.   

Distribution of Naloxone to Patrol Officers  

In addition to the risks faced by SIS when analyzing fentanyl, our 

officers and front line supervisors are also in danger of being 

exposed to the street drug.  Untreated, even a small exposure 

can lead to difficulty breathing and death. Thanks to a generous 

donation to the department, we have just received 1,800 doses of 

Naloxone, a drug that quickly counteracts these effects.xxxvii  

Training to administer the potentially life-saving nasal spray is 

currently underway, and expected to be complete later this year. 

 

Refocusing on Mental and Emotional Wellness 

We have partnered with Cordico, a leader in law enforcement 

wellness, to design a custom application for the HPD.  The app 

will house reference materials on a myriad of topics and one-

click access to peer support, counseling and professional 

psychiatric services.  Expected to be available later this fall, it 

can be downloaded and used free-of-charge on mobile devices 24/7 for any current, retired, or even 

prospective employee and their families.   
 

Incentivizing Physical Fitness  

We recognize that physical fitness is an important component 

to wellness and safety.  In order to provide a positive financial 

incentive, the department is in preliminary talks with local 

health insurance carriers to give a discounted rate for 

personal and family plans for personnel who pass their 

annual physical examination and Fit For Life assessment 

during recall training. 

 

 

 

 

“Establish and Maintain Safety and Wellness of HPD Ohana.” 
 – Goal 6.1, HPD Strategic Plan vii 

 

Navigating Towards The Future 
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Our Vision: 

The community and HPD working together 
to make our island safe. 

Serving and Protecting with Aloha 
-Mission Statement 

 

Five Elements for Success 

Be a Leader 

Be Accountable 

Be a Person of Integrity 

Be a Good Community Partner 

Be Innovative 


